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Sharing Economy Association, Japan



Activate the new 
economic behavior, 
and strengthen the 
economic 
development in 
Japan.

Encourage the 
people from 
everywhere to 
participate in the 
economic behavior 
in the society. 

Intensify the 
platform of the 
business 
environment for the 
business operators 
and consolidate the 
protection system 
for the platform 
users.

Sharing Economy Association, Japan

Our Basic Idea 



Networking and 
Study Session 

Promotional 
event of sharing 
economy

Develop the 
membership 
service

Sharing Economy Association, Japan

What We Do



SEAJ Membership (1)

General
 Member

Associate 
Member

Sponsor 
Member

Supporter 
Member

Platform operators or companies which are related to C2C sharing service, 
such as space sharing, transportation sharing, goods sharing, skills sharing, 
and money sharing. / Agree to philosophy of the SEAJ.

Platform operators or companies which are related to B2C sharing services, 
or rental business. Such as car sharing and conference room rental 
business. / Agree to philosophy of the SEAJ.

For the companies without running sharing service currently but with the 
intention to contribute to the development of domestic sharing economy. 
They need to agree with the development of sound business environment 
and user protection system, such as  companies related to insurance, 
finance, real estate , and IT industry. / Agree to philosophy of the SEAJ.

For universities, research institutes and medias which are doing research 
about sharing economy. Furthermore, the local governments which has 
agreement with companies of sharing service business. / Agree to 
philosophy of the SEAJ

 ￥10,000 monthly 
membership fee

 ￥10,000 monthly 
membership fee

 ￥20,000 monthly 
membership fee

 ￥10,000 monthly 
membership fee

 ※If the company's capital is less than ￥100 million and is unlisted, you can 
participate at a  ￥2,000 monthly fee.

 ※If the company's capital is less than ￥100 million and is unlisted, you can 
participate at a  ￥2,000 yen monthly fee.



SEAJ Membership (2)

Local 
Government 

Member

Special 
Member

Local governments that have interests to cooperate with sharing economy 
platformers. / Agree to philosophy of the SEAJ.

Agree to philosophy of the SEAJ
Implement collaborative projects 
Joint press release distribution
To introduce in MeetUp
To introduce in the official website as a special member
Matching business partners (introduction, questionnaire request, etc.)

free

 ￥10,000 monthly 
membership fee



Sharing Economy Market in Japan



Sharing Economy Market in Japan

35 billion yen in 2016  ( estimated ) 

White Paper 2016 Ministry of internal Affairs and communications Japan



Share×Skill
Housekeeping, nursing care, child care, 

knowledge, cooking, knowledge

Share×Mobility
Car sharing・Ride sharing・Cost sharing

Share×Money
Crowdfunding

Share×Goods
Flea market・Rental service

Share×Space
Homeshare・Farmland・Parking・Meeting room

Sharing economy service is 
mainly classified into 5 types.

P.S.This chart also contains the companies which are not members of SEAJ.

Sharing Economy Platformers in 
Japan



Sharing Economy Platformers in Japan



Sharing Economy Platformers in 
Japan



Sharing Economy Platformers in 
Japan



Social Impact of Sharing Economy 



Social Impact

i. Realization of the active society for all citizen 
in Japan  
● Social participation of senior and child caring mothers 
● Creation of diverse working options / Promotion of side jobs and duties



ⅱ. Realization of vitalize the Local government / 
economy

● SE platforms address the regional issues by such creation of Job 
opportunity and alternative way of public transportation in 
depopulated areas 

Social Impact



Sharing City in Japan



Sharing City



Tasks of Local Gov & Corresponding platforms

Public 
transportation

Social 
welfare

Vacant house
Resource 
utilization

Task of 
Local 

Governments

学びシェア

Tourism & Culture 
Sharing

カーシェア

モノのシェア

Regional assistance 
sharing

Space sharing

Regional activities 
sharing

Skill & Consultation 
Sharing

子育てシェア

Job creation

Sightseeing 
Promotion



The Corresponding Sharing Service for the Task of Local Governments 

Category Issues to be solved Sharing Services

1.Job creation
Creating new job opportunities for younger generation and female

· CloudWorks (Crowdsourcing)
· Lancers (Crowdsourcing)
· Coconara (Buying and selling knowledge, skills, experience at 
500 yen)

2.Gender equality 
participant

Creating an environment where women can work comfortably · Anytimes (daily skill share)
· Tasukaji (Housekeeping agent / Housekeeper matching)

3.Social welfare Creating an environment that is easy for raising children · AsMama (Pick-up-Child· Childcare)
· Kidsline (Babysitter matching)

4.Public 
transportation

①Creatie alternative way of public transportation in depopulated areas
②Create new ways of transportation for tourists

· Uber (Dispatch application) · COGICOGI (Shared bicycle)
· Notteco (Long distance ride sharing)
· シェアのり (Personal car sharing)

5.Sightseeing 
Promotion

Vitalization of tourism industry by incorporating demand for accommodation · Airbnb (Guest houses)
· Space Market (Guest houses)
· Homeaway (Guest houses)

Sightseeing guide, tourism experience program to revitalize tourism industry · Tabica (landing-type day trip sightseeing experience)
· Huber (guide matching for foreign travelers visiting Japan)
· Tadaku (home cooking classes taught by foreigners)

6.Utilization of public 
real estate

Convert the  low-unused facilities which owned by local governments into 
public facilities to earn more profits 

· Space Market (Sharing of holiday space)
· Nokisaki (Temporary sharing of public space and parking lot)
· Tomereta (Shared parking lot)

7.Utilization of 
private assets

Vitalization of  private real estate by utilizing vacant homes, vacant stores, vacant 
buildings, etc.

8.Education Lifelong education · Street Academy (Learning Marketplace)

9.Agriculture, 
Forestry and 
Fisheries

Development of green tourism utilizing agriculture, forestry and fisheries 
resources

· Tabica (landing-type day trip sightseeing experience)

10.Disaster 
Management

Development of emergency support of disaster All sharing service companies

Sharing City refers to solve regional issues by utilizing sharing economy services. By doing so, we can make effective use of 
the resources that everyone didn't use and reducing financial burden from the local governments.



Joint declaration of “Sharing City”

Yuzawa, Chiba, Hamamatsu, 
Shimabara, Taku declared to become 
Sharing City on November 24, 2016. 

Shibuya City has signed the 
collaborative agreement with SEAJ 
on June 26, 2017.



How to become a Sharing City in Japan:

● Introduce two or more sharing services 
from SEAJ member companies to their 
city

● Create PR chennels  by each local 
government to promote introduced 
sharing services

Sharing City Approval Mark



Current practice around the country 



In Taku City, Saga prefecture, it focus on host training with the 
keyword ”Create Employment Opportunities by Sharing"



Sharing City in Government policy 

I. KPI (key performance indicator) of Sharing Cities has set in growth 
strategy of Abenomics 2017 in Government policy 

● Reach at least 30 Sharing Cities in cooperation with local 
governments 



Government Policy



The congress established a new law regarding to guest houses on
June 9, 2017- "Residential Accommodation Business Law"



The government published the ”Future Investment 
Strategy 2017" on June 9, 2017



“Sharing Economy Promotion Center”

July ~ October 2016:  Implementation of Sharing Economy Review Conference
November 2016:   Interim report-Announcement of sharing economy promotion program
January 2017:   Established the Sharing Economy Promotion Center under the Cabinet secretariat

https://cio.go.jp/share-eco-center


Who support us?



Our Challenge



 Our challenge 
 ・Awareness and intention to use Our challenge sharing economy services is lowest in the world. 
 
・the disadvantages or reasons for not using sharing economy services, the response “concern about 
support in the case of an accident or other problems” was particularly common among Japanese 
respondents 



Sharing Economy Trust Mark

6 services including Uber 
are certified and over 20 
services are on the waiting 
list until 25th July, 2017. 



Law Regulation issues 

I. New Law in Home sharing has passed but 
ride-sharing is still not allowed.

II. Other categories of SE also might violate business 
law enacted for each traditional service such as Meal 
sharing, Pet-sharing,etc 



Towards Tokyo Olympic 2020



More upcoming events in TOKYO
Share!Summit 2017 is coming soon!

❏ Date: 

November 8th-9th, 2017 

❏ Venue:

LAFORET MUSEUM

Join us!
Welcome to Tokyo!



Thank you!

Please contact us at：info@sharing-economy.jp

mailto:info@sharing-economy.jp

