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Sharing Economy Association Japan

Representative Directors
Yuji Ueda (GaiaX Co., Ltd, CEO)
Daisuke Shigematsu（Space Market, Inc., CEO）

Executive Directors
Keiko Koda (AsMama,Inc. , CEO)
Chika Tsunoda (AnyTimes Inc., CEO)
Akiyuki Minami (coconala Inc., CEO)
Yoshida Koichiro (CrowdWorks Inc, CEO)
Ryotaro Nakayama (Makuake, Inc., CEO)

Membership: 270+ companies 
Founded: January 2016 

Directors
Mika  Yamamoto (Airbnb Japan K.K.)
Satoshi Amanuma (airCloset, Inc. CEO & Founder)
Sachiko Wada (TASKAJI Inc. CEO & Founder)
Takashi Sabetto (ADDress Inc., CEO)

Advisors
Shimpei Takagi (NEWPEACE Inc.)
Jungo Kanayama (Shibuya City Tourism Association) 
Atsuko Suzuki (ETIC.)
Toshinao Sasaki (IT Journalist)

● Rule-Making/Government Relations
 - Lobbying
 - “Sharing Cities” (Alliance with local municipalities)
 - Sharing Economy Trust Mark

● Collective Promotion
 - “Sharing Neighbors” (Communities of individuals)
 - Events/Conferences
 - Media Relations

Who we are: Industry group representing 
sharing economy business sector in Japan

Vision: Working towards human centred 
society

Main Activities
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What is Sharing Economy?

According to the Interim Report published by Japan’s Cabinet Secretariat, sharing economy is defined as:

ProvidersCustomers

Reference: シェアリングエコノミー検討会議 中間報告書：https://www.kantei.go.jp/jp/singi/it2/senmon_bunka/shiearingu/chuukanhoukokusho.pdf

Transactions

(Commission)

“economic activity that activates underutilised assets owned by individuals or 

organisations (including intangible assets such as skills or time) 

to be accessible to other individuals or organisations”

Platform



Copyright (c) Sharing Economy Association, Japan all rights reserved. 5

※掲載している企業は
　シェアリングエコノミー協会会員の一部抜粋となります

Sharing Economy Market Size in Japan
1.89 trillion yen (2018)

11.13 trillion yen (estimated in 2030)

Sharing Economy Service Map

ShareｘSk i l l

ShareｘSpace
H o m e s h a r e・P a r k i n g L o t・

Meetingroom
ShareｘGoods

ShareｘMobility

Crowdfunding

ShareｘMoney

C a r S h a r i n g・R i d e S h a r i n g・
B i c y c l e S h a r i n g

F l e a M a r k e t・R e n t a l S e r v i c e

Housekeeping, Nursing Care, 
Child Care,Knowledge, Cooking, 

Education, Sightseeing

According to the joint research by InfoCom Research,
Inc. and Sharing Economy Association Japan

Sharing Economy Industry Map in Japan
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What is Sharing Economy Trust Mark?

“Sharing Economy Trust Mark” is a certification system 

designed to encourage consumers for better decision-

making, by evaluation and announcement on the security 

and reliability measures of sharing economy platforms.

Bas ed  upo n  s e l f - r egu la t o ry  ru les  t ha t  a re  c rea t ed 

in accordance with the governmental  guidel ine,   the 

SEAJ operates the certification system as a third party 

organisation. Its goal is to promote safe and secure sharing 

service and thus accelerate the growth of sharing economy 

market.

URL: https://sharing-economy.jp/ja/trust/

Sharing Economy
Trust Mark
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Standard Building Process

Reference: シェアリングエコノミー検討会議 中間報告書 https://www.kantei.go.jp/jp/singi/it2/senmon_bunka/shiearingu/chuukanhoukokusho.pdf

More than a half of interviewees responded "Feels afraid 
of accidents and troubles" or "Thinks common rules and 
regulations are necessary"

Improving safety, reliability, and recognition of sharing 
economy is necessary.

In November 2016, Model Guideline for the safety/reliability 
evaluation was released in the Interim Report by Cabinet 
Secretariat.

Compared with other countries such as the United States, 
UK or Germany, the recognition/utilisation rates of sharing 
economy are lower.

Current status in 
Japan

Background

Issue

Model Guideline

Sharing Economy 
Trust Mark

Discussion in the 
expert meetings 
hosted by Japan’s 
Cabinet Secretariat

In June 2017, Sharing Economy Trust Mark went into 
operation.
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Q. What impressions/feelings do you have on “Sharing Economy”?

シェアリングエコノミーについて行政が
普及・啓発を行ってほしい

Q「シェリングエコノミー」について、ご自身が感じるお気持ちをお知らせください。

Reference: Consumer Awareness

The government 
should organise/
strengthen 
regulations and 
rules.

シェアリングエコノミーに関して
感じること（n=2,000）

シェアリングエコノミーのサービスを利用する
ライフスタイルは、今後日本でさらに普及すると思う

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2 年後には自分がシェアリングエコノミーのサービスを、
「利用者」または「提供者」として利用していると思う

他人の物や場所などを利用することには抵抗がある

物や場所などは自分が所有したい

シェアリングエコノミーのサービスは、
環境への負荷を低減すると思う

物や場所などを自分が所有することに負担を感じる

シェアリングエコノミーについて
行政による規制やルールの整備・強化が必要である

自分の居住する地域にシェアリングエコノミーの
サービスを積極的に導入してほしい

あてはまる

ややあてはまる

どちらともいえない

あまりあてはまらない

あてはまらない

8.0% 30.5% 35.5% 9.8% 16.4%

4.4% 12.0% 35.5% 14.9% 33.3%

5.3% 18.9% 38.3% 12.8% 24.9%

17.9% 28.4% 28.7% 10.2% 14.9%

14.4% 23.8% 36.9% 8.4% 16.6%

4.5% 16.4% 42.5% 16.3% 20.4%

27.2% 26.9% 27.1% 3.6% 15.3%

14.0% 23.2% 38.8% 7.3% 16.8%

10.9% 25.8% 41.6% 5.6% 16.2%

More than half answered that better rules/regulations are necessary.

Reference: PwC「シェアリングエコノミー関する意識調査 2018」  https://www.pwc.com/jp/ja/press-room/sharing-economy180907.html



Copyright (c) Sharing Economy Association, Japan all rights reserved. 9

Basic principles

Sharing Economy Trust Mark follows the four basic principles.

01 Safety Build a mechanism that avoids crucial or fatal accidents.

02 Visualisation of
Trust and Credibility

Build a mechanism to enable users to select best services or counterpart 
users, through visualisation of reliability of service quality, as well as  
trustworthiness of providers and customers on platforms.

03
Co-creation of Values 
v ia  Clar i f icat ion of 
Responsibilities

Build a mechanism to promote co-creation of values, by identifying 
respective responsibilities of providers, customers and platform operators, 
in preparation for non-fulfillment of services or occurrence of damages.

04 Sustainability Build a mechanism to improve sustainability.
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Certification Fields

Category Criteria Policy

Registration As providers on platforms could be mostly individuals, platforms should secure the 
accessibility to them and make transactions trackable. 

Terms of Use As transactions on platforms could be mostly on the P2P basis, platforms should reassure 
that each user understand basic business rules and manners, especially via user guidelines.

Transparency
As transactions on platforms could be mostly on the P2P basis, customers are encouraged 
to be careful enough for each transaction. Platforms should prepare a system to keep the 
market transparent.

Feedback User reviews facilitate both providers and customers to make better decisions. Platforms 
should keep the market credible and accountable by feedback system.

Complaints handling 
and dispute resolution

While disputes amongst providers and customers are basically to be resolved amongst 
themselves, platforms should be prepared to support it. 

Information Security Personal information need to be handled securely on platforms.

a

b

c

d

e 

f 
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Criteria

Category General Additional Requirements 
“Safety”

Additional Requirements 
“Legality”

a Registration - Secured communication 
measures - Personal Identification - Personal Identification

- Confirmation of licencing

b Terms of Use - Formulation of Terms of Use - Summarisation of Terms of 
Use

- Compliance with related 
legislation with a high risk of 
infringement

- Summarisation of Terms of Use

c Transparency

- Pre-inquiry
- Differentiation of individual 

providers with enterprises
- Prevention of  misidentification of 

services
- Exclusion of misinformation

- Pre-interview -

d Feedback
- Evaluation system
- Promotion of evaluation system
- Maintenance of evaluation system

- Examination of service   
implementation -

e
Complaints 
handling 
and dispute 
resolution

- Consultation service

- Preparation for accidents
- Identity verification of service 

provider
- Emergency management
- Confirmation of service 

implementation status

- Presentation of legal permission

f Information 
Security

- Internal rule-making
- Organizational structuring
- Information management
- Risk management
- Employee education

- -
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Certified Platforms

Reference: 認証取得サービスの一覧  https://sharing-economy.jp/ja/trust/case/

As of  November  2019, 23 services (by 22 companies) have obtained Sharing Economy Trust Mark.
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How Trust Mark Works02
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Mechanism 

1 C2C matching platform services 

*So-called “rental” services (i.e. B2C platform services, in which assets are owned by a 
business operator) are not eligible.

- Full examination
	 Applicants will go through the document 

screen ing  and  in terv iews  opera ted  by 
Task Force and the f inal examination by 
Certification Committee.

- Surveillance examination
 (for 2nd and 3rd years)
	 Platforms will have an interview by Task Force.

- Renewal examination
	 Appl icants  need to  go  through the  fu l l 

examination (as of the first year) again.

The Trust Mark is valid for 3 years.

Eligibility

Valid period

Examination

2

3 Full examination (year1)

Surveillance examination (year2)

Surveillance examination (year3)

Renewal examination
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Examination Process

1 Full  examination and Renewal 
examination by Task Force for 
services of applicant companies 

Examina t ion  by  Cer t i f i ca t i on 
Committee (of 8 experts)

Audit for Certification  Committee 
by Third Party Committee (of 3 
experts)

2

3

4 Surveillance examinations by Task 
Force (for 2nd and 3rd years)

Certification 
Organization

Certification 
Committee

Application

Examination

Certification

Check Check items

Sharing Platform 
Operators

Platforms

Third Party 
Committee

Whether policy is followed

Whether rules/laws are complied

Whether social benefits are
 pursued

Articles of 
Incorporation

Committee 
Rules

Implementation
by Task Force



Copyright (c) Sharing Economy Association, Japan all rights reserved. 16

International 
Standardisation03
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Towards International Standardisation

Reference: https://sharing-economy.jp/en/news/20190107/

Based on the know-hows cultivated by Sharing Economy Trust 

Mark in Japan, we are trying to develop policies which can be 

adopted worldwide.

Speci f ical ly,  in  cooperat ion with the Japan Standards 

Association (JSA), we are participating in the development of 

global standards at the ISO Technical Committee for Sharing 

Economy (ISO/TC 324). 

The establ ishment of  a  technical  committee has been 

proposed by Japan and approved with other countries in 

January 2019.
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Cooperation with other countries

-  Participated in an international 
workshop in Canada.

- Joint presentation at Pacific Regional 
Standards Conference (PASC).

- Discussed with the Korea Standard 
Assoc iat ion (KSA)  and Shar ing 
Economy Association of Korea.

- Developed the Publicly Available 
Specification (PAS) in the UK.

- Discussed with Sharing Economy 
UK.

-  D i s c u s s e d  w i t h  t h e  C h i n a 
Assoc iat ion  o f  Standard izat ion 
(CAS) and State Information Center 
(research institute).

- Discussed with the French Standards 
Association (AFNOR).

- Conducted an explanatory session 
on the establishment of TC at the 
ISO regional office.

- Discussed with Sharing Economy 
Association Singapore.

We are promoting international standardisation with open discussion with global community.
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Promotion & Alliance04
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Supporter Companies

Safety and security business operators are working together to promote Trust Mark.

● Supporter companies

Caulis Inc. (Security enhancement)

Sompo Japan Nipponkoa Insurance Inc. (Insurance)

Aioi Nissay Dowa Insurance Co., Ltd. (Insurance)

Mitsui Sumitomo Insurance Company, Limited (Insurance)

TRUSTDOCK Inc. (Personal Identification)

GMO Payment Service Inc. (Payment and marketing)
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Thank you!

Please contact us via: info@sharing-economy.jp


